5. Staffing and Employment Policy

Statement of intent
We provide a high staffing ratio to ensure that children have sufficient individual attention and
to guarantee care and education of a high quality. Our staff take leave at appropriate times

throughout the year and are suitably competent if taking medication.

Aims
To ensure that children and their parents are offered high quality pre-school care and

education.

Procedure

Ratios

e To meet this aim we use the following ratios of adult (aged 17 and over) to child:
- children aged three plus: 1 adult : 8 children
- children aged two : 1 adult: 4 children

e For children aged two: Ofsted may determine that providers must observe a higher
staff:child ratio than outlined here to ensure the safety and welfare of children:
o atleast one member of staff must hold a full and relevant level 3 qualification
o atleast half of all other staff must hold a full and relevant level 2 qualification

e For children aged three and over in registered early years provision where a person
with Qualified Teacher Status, Early Years Professional Status, Early Years Teacher
Status or another suitable level 6 qualification is working directly with the children:

o there must be at least one member of staff for every 13 children
o atleast one other member of staff must hold a full and relevant level 3
qualification.

e For children aged three and over at any time in registered early years provision when a
person with Qualified Teacher Status, Early Years Professional Status, Early Years
Teacher Status or another suitable level 6 qualification is not working directly with the
children:

o there must be at least one member of staff for every eight children
o atleast one member of staff must hold a full and relevant level 3 qualification
o atleast half of all other staff must hold a full and relevant level 2 gqualification

e Students on long term placements and volunteers (aged 17 and over) may be included in

the ratio if the supervisor is satisfied that they are competent and responsible.

o We use a key person approach to ensure that each child has a named member of staff
who plans with parents for the child’s well-being and development at pre-school (see

Settling-in and Key Person Policy).




e We hold regular staff meetings to undertake curriculum planning and to discuss children's

progress, their achievements and any difficulties which may arise from time to time.

Changes to staff

e We inform Ofsted of any changes in the person responsible for our setting.

Managing staff absences

e Our staff take their holiday breaks when the pre-school is closed. Where staff may
need to take time off for any reason other than sick leave or training, this is agreed
with the pre-school leader with sufficient notice.

e Where staff are unwell and take sick leave in accordance with their contract of
employment, we organise cover to ensure ratios are maintained.

e Condolence leave is not paid for.

Staff taking medication

o Staff taking medication that may affect the ability to look after children are required to
seek medical advice to confirm that the medication is unlikely to impair their ability to
look after children properly.

¢ Any staff medication on the premises is stored securely and out of the reach of

children at all times.

Children of staff attending Pre School.

o Staff members will receive half price fees if their child attends preschool
when they’re working (full price otherwise).

e [f a staff member is called in to cover a shift, their child can attend for free for
that cover shift.

This policy was adopted at a committee meeting of Thorverton Pre-School.
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