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33. Reserves Policy

As a non profit making charity, we as the committee of Thorverton Pre-school have reviewed the
need for reserves in line with the guidance issued by the Charity Comission.

Aims
e To ensure that our charity is able to operate during periods of lower income
e Toensure money is reserved for unexpected events, redundancies or any emergencies

e To ensure our Reserves policy is in line with our Constitution and the Charities Comission

Objectives

Trustees understand that uncertainties may be faced in the future and the need to hold reserves
where future income alone is unikely to meet costs.

We recognise that trustees need to be able to justify the holding of income as reserves as the Charity

Law requires any income received be spent within a reasonable period of receipt.
The funds held in reserves are not restricted or intended for a specific purpose.

The Reserves Policy is a working document that will be reviewed annually as part of our financial
planning.

The amount held in our reserves should be monitored during the course of the year as part of the
charities budgetary processes. Action may be needed to replenish or spend reserves.

The Reserves Policy must be reported in the trustee’s annual report.

We will be open about our level of reserves.
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The Reserves

The Committee have determined that we will have two reserve accounts, a building reserve and a
running cost reserve. The building and maintenance reserve will hold £12,000 and can be used for
any maintenance or unexpected damage to the property. The running cost reserve will hold
£24,000. This figure has been estimated to be the average amount needed to run the pre-school for
one term including staff wages and day to day running costs. It could also be used for any
redundancy costs.

This policy was adopted at a committee meeting of Thorverton Pre-School.
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