Thorverton Preschool

15 - Special Educational Needs and Disability Policy

Definition of Special Educational Needs (SEN)

“Children have a Special Educational Need if they have a learning difficulty
which calls for Special Educational provision to be made for them”. (The
Equality Act, 2010)

We adhere to the following legal frameworks - Disability Discrimination Act
(DDA) 1995, 2005. Children Act 1989, 2004, Special Educational Needs &
Disability Act 2014, Children and Families Act 2014, The Special Educational
Needs and Disability Code of Practice (2014) are met.

1 Our Aims and Objectives
Our Aim:

At Thorverton Preschool we believe that every child should have the best
possible learning opportunities, and we therefore promote inclusive practice.
We recognise that children have individual needs including those with special
educational needs, disabilities or higher achieving children, and we take
targeted action to support and encourage these children within a caring
environment. We enable all children to participate fully in learning activities
and experiences by providing a curriculum that responds to the individual
development needs of each child. We work closely with parents and other
agencies to monitor children’s progress and provide effective, additional
support to meet the child’s needs.

Objectives:
At Thorverton preschool we will:

e Ensure the special educational needs of each child are identified,
assessed, provided for and reviewed regularly.

e Create an inclusive environment that meets the special educational
needs of each child, including specialist resources and equipment as
appropriate.

e Ensure all children have access to an appropriately differentiated Early
Years curriculum that promotes high standards of attainment,
achievement and enjoyment.

e Recognise, value and celebrate children’s achievements, however
small.

e Listen and respond to the child's voice, including their interests,
learning styles, motivations, responses and behaviours.
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e Work in partnership with parents and carers in supporting their child’'s
education.

e Ensure the inclusion policy is implemented consistently and that all
staff are familiar with it.

e |dentify the roles and responsibilities of staff in providing for children's
special educational needs and provide training as necessary.

e Work in partnership with the LEA and outside agencies who provide
specialist support and teaching for children with special educational
needs.

e Ensure induction and transition procedures are in place to ensure all
relevant information is shared as appropriate.

2. Roles and Responsibilities
The name of our Special Educational Needs and Disability Co-ordinator

(SENDCo) is:
Sharron Sanford.

The SENDCo will:

e Work positively with all members of Thorverton preschool to promote
inclusion.

e Ensure appropriate procedures are in place, working with, and
including children with SEND.

e Liaise with preschool staff and external agencies to ensure planning
and assessment is differentiated to reflect the needs of children with
SEND.

e Maintain an 'SEND Register' naming the children with SEND, area of
need and their stage within the SEND code of practice; All children will
be screened using Devon’s Early Communication and Language
monitoring tool, those identified as having a possible delay will be
included on the SEND register under the category of speech, language
and communication difficulty.

o Keep preschool staff updated regarding the needs of the children with
SEN or disabilities.

o offer advice and support to preschool staff, particularly key persons, to
observe and identify children’s strengths and areas for further
development, then to develop meaningful “next steps” and provide
appropriate strategies through, ‘Assess, Plan, Do Reviews’ (APDR’s)
linked to Devon’s Graduated Response (DGR).

The 'graduated approach' to SEN support is based on 4 stages of action:
1. Assess: carry out an analysis of the child's needs, with the help of external

professionals where necessary, and review it regularly to ensure support is
matched to need
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2. Plan: agree, in consultation with parents, the outcomes sought for the child,
what will be put in place to achieve these, the expected impact and a clear
date for review

3. Do: implement the interventions or programmes as agreed. The early years
practitioner (usually the child's key person) remains responsible for working
with the child daily, but the SENCO should support them

4. Review: regularly evaluate the effectiveness of the support provided and
agree any changes to outcomes and support in line with findings with parents

The SENDCo will:

e Liaise closely with parents - offering advice and sharing strategies to
promote a consistent approach. Complete a Devon's Level of Needs
Assessment (DLN), Common Assessment Framework (CAF) and
organise Team around the Family (TAF) meetings, as appropriate.

e Co-ordinate external specialist provision and contribute to assessments
and reviews.

e Co-ordinate induction and transition procedures to ensure all relevant
information is shared as appropriate to ensure a smooth transition for
children with SEN and disabilities between settings.

e Work closely with the committee and preschool staff to ensure the
Preschool’s SEND policy and Inclusion policies are adhered to.

e Monitor and evaluate the SEND policy and report to the management
committee on its effectiveness.

3. The admissions arrangements for children with SEN are:

Children with SEN and/or Disabilities will be admitted to Thorverton preschool
in line with our Admission Policy, the requirements of the Equality Act 2010,
the Special Educational Needs and Disability Code of Practise (2014)
(updated January 2015) and the statutory requirements of the SEN and
Disabilities Act (2011)

Thorverton Preschool ensures that children with SEND are admitted to the
Preschool in line with their Admissions policy (see admissions policy for
criteria) When a child with a Special Educational Need or Disability is
registered, the usual admission arrangements will be made. Parents/carers
can discuss with the SENCo and key person whether any additional
resources or changes to the room layout will be needed or specific training for
staff is required. If an enhanced adult to child ratio is required a key person or
extra member of staff will be appointed according to the setting’s Employment
Policy. The Settling In/Transition Policy and Procedure will be followed, and
flexible arrangements will be made in response to the needs of the child. If
the child already receives early learning support, they will be involved in this
process.

The admissions process is the beginning of a partnership between the
preschool staff and parents. At Thorverton preschool, the staff are committed
to meeting the needs of all children and promoting the culture and ethos of
inclusion within the Preschool community. Parents are requested to inform the
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preschool of any special educational needs, medical conditions, allergies or
any other concerns they may have on the preschool registration form.

Home visits are also offered to enable parents to discuss their child's needs
with their child's key person. Other professionals may notify the SENDCO
about children with additional needs, with parent's consent. This will enable
the SENDCO to put into place actions to support each child, such as, a
differentiated curriculum or specialist resources.

4. Specialist facilities and staffing:

The SENDCo and Manager will keep fully up to date about SEN and disability
issues through reading, attendance at specialist training and SEND update
meetings and discussions with outside specialists.

All staff will be kept up to date informally by the SENDCo and formally at
regular staff meetings, or as deemed necessary.

Thorverton preschool employs a qualified Early Years Professional/SENDCo
who is in the classroom two days per week. Adult to child ratios for 3/4yr olds
are maintained at least 1:8 at all times, but they are usually higher in response
to SEND need. We also maintain a ratio of 1:4 for 2yr olds and have chosen
as a setting not to adopt the minimum 1:5 ratios introduced on 4" September
2023, to ensure we can fully support children in our Preschool. We provide a
wide range of resources to promote and assist the learning and development
of all children.

All our preschool staff are qualified to level 2 and have had training in
paediatric first aid and we are a Millie’s Mark accredited setting.

5. Curriculum

At Thorverton preschool our curriculum is based upon the Early Years
Foundation Stage (EYFS) areas of development for all children, including
children with SEN and/or disabilities. Activities are differentiated to be relevant
to abilities, interests, developmental levels and needs of individual children.

6. Identification, Assessment and Reviews of children with SEN and /or
Disability:

At Thorverton preschool we follow the Special Educational Needs and
Disability Code of Practice: 0-25 years (2015) on the identification and
assessment of Special Educational Needs. We offer a graduated response to
intervention, recognising that there is a continuum of SEN. Children with an
identified additional need will have access to a differentiated curriculum and a
level of support necessary to allow the child to access all activities as fully as
possible. Parents will be kept completely informed at all stages
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An Assess, Plan, Do, Review Plan (APDR) and, where appropriate, health
and medical care plan will be written and reviewed as necessary. An
environmental risk assessment will be conducted as appropriate. An APDR
will contain clear, achievable SMART targets for learning and development
that identify the individual needs of the child. All children will be regularly
assessed by the Preschool using Observations, Tapestry (online learning
journey), parental knowledge (all about me). Children who are identified with a
possible additional need will be closely monitored by the SENDCo and key
person.

Graduated Response to SEND

At Thorverton preschool we have adopted a graduated approach to ensure
that all children make good progress. We do this through a cycle of
assessment, planning, doing and reviewing our provision as outlined in the
SEND code of Practice: 0-25yrs (2015).

The areas of need may include:
e cognition and learning (early learning and play).
e communication and interaction.
e sensory and physical.
e social, mental and emotional health

(SEND Code of Practice 2015, Children and Families Bill 2014).

Knowledge and advice from relevant professionals and outside agencies may
be sought with parent's consent, this will initially be through our Early Years
Consultant (area SENDCo). Then depending on the child’s need this may
involve Nursery Plus, or appropriate agencies identified and accessed through
the SPA (Single Point of Access) The SENDCo and preschool staff will use
specialist knowledge and advice about a child's individual needs to enable
them to make progress and reach their full potential.

A referral may be made to the Inclusion Funding team for extra funding to
support a child’s extra needs.

A Devon Level of Need Assessment (DLN) may be completed.

Team around the Family (TAF) meetings may be arranged. This is an
opportunity for the family and professionals to discuss how a child's additional
needs can be met.

An Education, Health and Care Plan (EHCP) may be initiated for children with
more complex needs. This will involve submitting a request for an
Educational, Health Assessment (EHA) health, social and educational
professionals reflecting the needs of an individual child. This may result in an
EHCP that identifies the additional support a child may need and outlines the
additional support a child may need to fully access education opportunities.
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7. Complaints

The complaints procedure for SEND will follow the preschools complaints
procedure. Complaints regarding SEND should initially be discussed with the
SENDCo. If this proves unsatisfactory the complaint should be discussed with
the manger. If the manger cannot resolve the complaint, then this should be
put in writing and submitted to the preschool where the Manager and
committee will review the complaint and invite the parent/carer to a meeting to
discuss this further and then respond in writing within one week of the
meeting.

Should a parent or carer have a concern about the special provision made for
their child they should in the first instance discuss this with their child's key
person. If a concern continues then the SENDCo will discuss this with
parents/carers. At this stage the Preschool manager and chair of the
management committee may need to become involved.

8. SEND Training:

The SENDCo will attend training courses, relevant for their professional
development, relating to children with special educational needs and
disabilities.

All preschool staff will attend relevant courses.

9. Partnership with Parents and Carers:

If we feel that a child is having difficulties this will be discussed with parents
by the child’s key person. If necessary, a meeting with the SENDCo will be
arranged to discuss and share any concerns and agree on the next steps.

If contact needs to be made with any outside professionals, then the SENDCo
will always obtain a written agreement from parents before actioning this.
Parents will then be involved, through organised meetings, in any discussions
and decision-making regarding appropriate steps to meet the individual needs
of their child.

Parents will always be invited to reviews of their child’s progress.

10. Links:

Links will be maintained, with parental consent, with other professionals and
agencies, including:

e Health Visitors.
e Medical Professionals e.g. Paediatricians; Occupational Therapists
(OT); Physiotherapists; Speech and Language Therapists (SALT).

Thorverton Preschool SEND Policy



The under 5’s assessment Centre (Honeylands).
Complex needs team.

Educational Psychologists (EP).

Nursery Plus.

Children's Family and Health Devon.

Single Point of Access

Family support may be sought from the Crediton children centre and key
persons will maintain links with outreach workers to ensure a consistent
approach in meeting the family and child’s needs.

Links with other educational settings are made with dual registration and
during transition. This will ensure changes are managed as smoothly as
possible for all concerned. Information regarding the child's progress is shared
with the new setting.

11. Monitoring and evaluation of our SEN policy

Our SEND Policy will be monitored and evaluated via termly reports to the

Management Committee. The Management Committee are responsible for an
annual review of the policy.

Reviewed by Sharron Sanford (SENDCo) — October 2024

Review date — October 2025
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